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What is Work Based Learning 

  Work Based Learning is a modern way of creating FE and 
HE-level learning in the workplace 

  Its special work-linked features enable learning to be centred 
and take place throughout the working environment 

  By using an actual working role and an organisation’s 
objectives as the focus for academic enquiry, Work Based 
Learning is uniquely structured to benefit both the individual 
employee and the employing organisation 



Benefits of Work Based Learning 

Work-based learning can help students/employees:   
  Make career decisions 
  Develop job skills relevant to future employment 
  Enhance their academic knowledge 
  Improve their personal and professional development 
  Achieve a recognised academic qualification 
  Relate their programme of study directly to the activities of their 

employment 
  Incorporate a project which will enhance their  performance and that 

of the organisation 
  Develop skills which will give them the confidence to learn and 

improve their personal effectiveness  
  Register with professional bodies 



Benefits of Work Based Learning 

Work-based learning can help employers:  
  Identify employees to fill specialist roles 
  Become a learning organisation able adapt to changes in 

the market place 
  Retain employees 
  Reduce the costs of recruitment 
  Make contact with experts from FE and HE institutions 
  Improve organisational project performance 
  To be involved in the FE and HE course curriculum 

development process 
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why wbl? 

•  Government 

• 40% Adults with HE qualifications by 2020 
• Role in helping ride out economic down 

turn 
•  Social Pressures 

• Reduction in numbers of traditional 
learners 

• Changing learning patterns 



access all levels 

•  Foundation degrees 

•  Degrees 

•  “Adewusi found most of her placements by trawling 
the internet and approaching employers directly” 
Guardian 15/11/2008 

•  Post Graduate 



challenges 

•  Academic Calendars 

•  Fees 

•  Understanding & Supporting the tripartite relationship 

•  Understanding Demand & Reacting fast enough 
•  Sustainability 

•  Lack of confidence in delivery 

•  Language barrier 



enabling 
•  Flexible models of short awards with accreditation and links 

to professional bodies 

•  Culture Shift towards workforce market business model* 

•  Share in risk by institution and employer 

•  Develop a niche i.e. SME and link to FE colleges 

•  Focus on USP – quality, skills base, & accredited learning  

•  Communication between all stakeholders needs to be clear  

Higher Education for the Workforce: Barriers and Facilitators to Employer Engagement, Dr M Wedgwood (2004)  
http://www.dius.gov.uk/publications/DIUS-RR-08-04.pdf 



The Staffordshire Perspective 

-  Been supporting WBL for over 7 years with Foundation 
degrees  

-  JISC Funding 
-  Materials created 
-  Website developed 

-  Addressed some of challenges, continuing to address 
others 



WBL Materials 

•  Challenge: “Lack of confidence in delivery” 
•  Enabling: “Communication between all stakeholders needs 

to be clear”  
•  Generic support documents can be used for staff 

development 
•  Available to any institution via JORUM 
•  Best Practice Examples 

•  Materials available via Staffordshire University repository to allow SURF 
colleges to give same information using their own websites, giving consistent 
support to all WBL stakeholders. 

•  The Working Manager now a partner at the University uses the resources 
and they were used as the first contact point with the University 



Example 



Flexible Validation 

•  Challenge: “Understanding Demand & Reacting fast 
enough” 

•  Enabling: “Flexible models of short awards with 
accreditation and links to professional bodies” 

•  Quick validation of accredited modules  
•  Development of Negotiated Awards 
•  Willing to share it as Good Practice. 

•  Through colleges 
•  Aspire Housing 



WBL Support Point 

•  Challenge: “Understanding & Supporting the tripartite 
relationship” 

•  Enabling: “Communication between all stakeholders 
needs to be clear”  

•  Created an online presence allowing access to materials 
supporting WBL 

•  Good Practice Examples 
•  BT – supporting mentoring 
•  RAF – reviewing branding for them 
•  Post Graduates – reviewing own version 



Example 



conclusion 

•  Investing in Staff Development 

•  Reviewing assessment of work placements 

•  Demonstrate clear business benefits 

•  Transparent advice on WBL 

•  Link competencies to academic credit and professional 
qualifications 

•  Build partnerships 



Thank you 

Fleur Corfield 
f.m.corfield@staffs.ac.uk 

Websites of Interest 
JORUM – www.jorum.ac.uk 
The Support Point – http://learning.staffs.ac.uk/liferay 
Project Websites around WBL – http://projects.staffs.ac.uk  


